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MISSION, VISION AND VALUES

Our Vision

To be areference in projects that help
eliminate social ills and transform lives
through our values.

Our Mission

Working to eliminate social ills in
communities with alow human
development index in Brazil through actions
that inspire and mobilize people.

Our purpose
iIsto

people.

Our Values

Compassion
Moving for the other; putting oneself
in the other’s situation.

Spirit of Cooperation
Making oneself available.

Social Innovation
Seeking innovative and creative
solutions for social demands.

Commitment
The agreement must be honored.

Transparency
Clarity in actions and the application of
resources.

Simplicity
Simple and effective solutions for
seemingly complex challenges.

Happiness

Celebrating achievements,
maintaining a positive atmosphere,
and recognizing the value of each
contribution.

Sustainability
Proposing economic, ecological, and
social solutions that reinforce their results.

Excellence
Striving for maximum performance to
achieve quality in delivery.
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21st edition of Impacto
Livres in collaboration
with Outreachin
Caxias, Maranhao.

JAN

Delivery of 1.53 tons of
food to the Batemarée

community, benefiting

30 families.

Special Easter
action with the
children of Livre Ser,
in Paulistana/Pl.

Highlights of the
1st Half 2024

Raising funds to drill
another wellin the
Brazilian hinterland.

Action to help families
affected by the floods
in Rio Grande do Sul.

|

Inauguration
of Livres Play
activities.

22nd edition of
Impacto Livresin
Simdes, Piaui.
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Map of Cities
Reachedby
Instituto Livres

Our projects:

. Capitdo Gervasio Oliveira
. Caridade do Piauf

. Conceicdo do Canindé

. Curral Novo do Piaui

. Dom Expedito Lopes

. Dom Inocéncio

. Francisco Macedo

. Francisco Santos

. Fronteiras
20.Geminiano

31. Padre Marcos

32. Paquetd

33. Patos do Piauf

34. Paulistana

35. Picos

36. Pimenteiras

37. Pio IX

38. Queimada Nova
39. Santa Cruz do Piaufi
40. Santana do Piauf

51. Vila Nova do Piauf
52. Sdo Raimundo Nonato
53. Corel José Dias

54, Sdo Lourenco do Piauf
55. Dirceu Acovarde

56. Fartura do Piaui

57. Vérzea Branca

58. Bonfim do Piauf

59. Sdo Braz do Piaui

60. Brejo do Piaui

o * 22 Impactos
|:| Benefited Cities 0 Mais Agua <12 Water Systems
- Hubs QDD Impacto *2Dams

+10 Socializationand
|| NeighboringCites g Dame Development Centers
High SVI (Social

- Advanced Base . Vu‘cljnerabglitylndex)
1. Acaua 21. Ipiranga do Piauf 41. Santo Antonio de Lishoa 61. Vera Menezes
2. Alagoinha do Piaui 22. ltaindpolis 42, S&o Francisco do Piauf 62. Isaias Coelho
3. Alegrete do Piauf 23. Jacobina do Piauf 43. Sdo Jodo da Canabrava
4. Bela Vista do Piauf 24, Jaicos 44, S3o Jodo do Piaui
5. Belém do Piauf 25. Jodo Costa 45, Sdo José do Piauf
6. Betania do Piaui 26. Lagoa do Barro do Piaui  46. S&o Julido
7. Bocaina 27. Marcolancia 47. S&o Luis do Piaui
8. Caldeirdo Grande do Piaui ~ 28. Massapé do Piaui 48. Simdes
9. Campo Alegre Fidalgo 29. Monsenhor Hipdlito 49, Sussuapara
10. Campo Grande do Piauf 30. Nova Santa Rita 50. Teresina



5. Aldeias Altas

52. Caxias
59. Codo

115. Matoes
182. Sao Joado do Soter

204. Timon
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The Mais Agua Project has emerged as an
economically sustainable response to alleviate
the vulnerabilities associated with access to

water in northeastern Brazil, the region with the In the firSt half Of Since 2012, Mais

highest concentration of households deprived

of access to the general treated water network 2024, Mais Agua Ag ua has already

in Brazil—17 per 100 households, according to a .
study by Trata Brasil (2023). has beneflted: benefited:

The main objective is to implement

water solutions in rural communities

located in this region marked 44 {;‘\\, 59
by long periods of drought and

infrastructure problems that deprive Communities <f/ Communities
the northeastern population of access

to drinking water, perpetuating the

challenges of drought and poverty.

At Mais Agua, we direct our efforts towards 2,600 @ 4,032
facilitating access to drinking water and Families Famili€s

promoting the sustainable use of water
resources. The project has been meticulously

designed to be economical, fair, and effective,
taking into account the limitations of resourcesin 1 3 ooo 20 1 60
the region and resulting in practically zero losses. , ,

People People
Itis important to note that our With With
desalination systems continue to 8 506 400
provide water to the most remote b b ) % 98,470,500
communities, especially benefiting the Liters of Potable Liters of Potable
most vulnerable population. The data il P ioniee Water Distributed

alone shows the significant importance
of the Mais Agua program.
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ImpactoLivresinthe
first half of 2024:

For the past 10 years, we

have played a crucial role in
promoting social development
in communities in northeastern
Brazil, facing significant

social, emotional, and physical
challenges.

Each semester, we carry out a new edition in
communities located in the drought polygon,
classified as communities facing complex
social, economic, emotional, environmental,
and spiritual challenges.

We rely on the active participation of
hundreds of volunteers with diverse skills in
multidisciplinary areas.

During our editions, we work in the areas

of health, well-being, citizenship, culture,
leisure, vocational courses, creative
workshops, lectures, and development and
training activities for children.

31,671

People Benefited

3,893

Healthcare Services

882

Average Number of Children/
Day Participating in Our
Activities

17

Vocational Courses Held
with 650 Certificates

02

Communities
Assisted

6,334

Families Benefited

1,586

Houses Visited

803

Engaged
Volunteers

62

Towns and Villages
Served

Since 2014, Impacto Livres
has already benefited:

213,759 (21,147

People Benefited Houses Visited

58,952 5,/57

Healthcare Services Engaged Volunteers

42,752 286

T a Vil
Families Bénefited Sonve v 11ages

We are committed to being agents of positive
transformationin all these areas, aiming

for a lasting and beneficial impact on the
communities we serve.

13
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Instituto Livres has along history of
dedication to protection and education,
focusing especially on children and
adolescents who face significant social
challenges. Using behavioral and cognitive
techniques, we actively collaborate in
shaping their personalities, rescuing and
reconstructing their stories, and facilitating
harmony in relationships across different
generations, both familial and social.

With the Livre Ser project, currently operating
in Paulistana and the surrounding rural and
quilombola communities, we impact children,
adolescents, and their families. This project
seeks to create social learning experiences
to promote empowerment, responsibility,
dignity in the exercise of citizenship, and the
overcoming of vulnerabilities.

To achieve this, we implement social
practices that encourage the development
of skills, competencies, and values in
children, as well as train employees, children,
adolescents, young people, and families in
identifying and preventing signs of abuse.

Our approach aims at personal
transformation and improving the
family environment, providing
personal development, safe
environments, and quality of life for
children and adolescents.

Livre Serinthe
first half of 2024-

In collaboration with Livres Play

22170

Children Assisted

150 ©or 04

Families Benefited Communities Assisted

625

Activities Performed

Since 2012, Livre Ser Sertao
has already benefited:

e 3,816 753

Children Assisted Activities Performed

3829 16

Families Benefited Communities Assisted

15
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Our Misséo Social is a constant and firm action Since 2012,

in the southeastern region of Piaui, with a special M iSSéO SOCi al
focus on Paulistana and the surrounding areas.
has already

We are committed to regularly monitoring the families who benefit b en efit e d -
from our project, offering help and being proactive in meeting any -

needs identified. In addition, we focus our efforts oninteracting

with children and young people, seeking to generate a positive
impact on their lives. ,

People Benefited

half of 2024: 8,549 el

4422 |15

Families Benefited
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People Benefited Home Visits Tons of Food L3 —
Donated
Families Benefited Communities 1 ,01 2
Assisted Home Visits
T ,f Food 68
D%%Sa?ed 0 Communities Assisted

v ‘ o



Half-Yearly Report ¢ Instituto Livres « 2024

Meet some of the companies that have supported
us in achieving our mission in 2024:

MOBILIZATION AND

PARTNERSHIPS

. 2MRJ ARKE/A FORTLEV
Partnershipshavebeen @ I
essential to keeping our
activities running.

© 103

BVANGELIZAR

Today, partnerships are even =Ll

more crucial to the survival

and continuity of social .

organizations. s m _
If you would like to become & g
a LIVRES partner, please s'% Overso Colgate téo
contact us. YooY dovida N’ fort

Q® +55 (11) 98542-6677
& contato@institutolivres.org.br

Fleximedical

- ‘ médicos
d [deCristo

18


https://missaoamme.org/
https://www.instagram.com/bonecavida/
https://www.instagram.com/apnetinformatica/
https://www.instagram.com/colgatebrasil/

~Séo Paulo Office

-Av. Industrial, 780 - Cj805 and
806 - Jardim, Santo ‘André -
SP,09080-510 - Brazil

~ Paulistana Office o
R. Jose A Amorim - COHAB, ".‘:'”‘.

64750 ooo‘ Braznl

To follow our actions,
follow us on social media!

Y

differnce tociay! 1)



https://www.linkedin.com/company/instituto-livre-ser/
https://institutolivres.org.br/faca-uma-doacao/

