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01WORD OF THE 
CHAIRMAN OF 
THE COUNCIL

Life - or the Author of Life - has been surprising us greatly since 2020.
Not all the words that I can write here would synthesize the evolution, 
opportunities, challenges, results and main transformations promoted that 
contradict data f rom the sectors of the Brazilian economy in this period.

In this year of 2021 we celebrate 15 years of work, which we can summarize 
in the greater purpose of Loving our Neighbor. 15 years ago, we entered 
the universe of social, assistance, welcoming action, without imagining 
the paths and proportions we would reach. Looking back and making a 
reflection surprise us, impresses us.

“

How can we ignore the fact that 
the report of a “short story” can 
gain such repercussion and
authority to the point that today 
it is the genesis of an action that 
has already benef ited more than 
180 thousand people in Brazil? 
How to ignore the force of a call, a 
purpose, a mission?

The truth is that, in a 
straightforward way, I can say 
that a “short story” has become 
a great cause, which no longer 
belongs to an individual or an
institution, but to a social 
collective that was awakened to 
donate for a greater good,
communicated openly through
life, speech, songs, performances, 
participations, social media.

What I can say about the f irst
half of 2021 is that the many 
voices that were awakened 
in favor of a context of ‘the 
neighbor’ cannot remain silent, 
cannot succumb to apparent 
external circumstances, however, 
they must continue to reveal the 
power of kindness, of
solidarity, empathy, generosity.

As we celebrate 15 years of 
LIVRES and take stock of the 
work done so far, looking at new 
learnings and ways to deal with 
overcoming diff iculties in each 
situation, I hope that we can 
continue to inspire and mobilize 
people for the coming years to 
serve and love your neighbor!”
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02MISSION
VISION &
VALUES

Our Mission
To work towards the extinction of social ills in
communities with a low human development 
index in Brazil through actions that inspire 
and mobilize people.

Our Vision
Be a reference in projects that cooperate 
to eliminate social ills, transforming lives 
through our values.

Our Values
Compassion, Spirit of Cooperation, Social 
Innovation, Transparency, Sustainability,
Commitment, Excellence and Simplicity.

RESULTS OF THE 
1ST HALF OF 2021

38,501   
PEOPLE SERVED

6,317
FAMILIES SERVED

91 
COMMUNITIES SERVED

Our purpose is:
SERVE AND LOVE OUR 

NEIGHBOR.
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03OUR 
SOCIAL
SOLUTION Project that mobilizes volunteers from all over Brazil to promote

high-impact actions in small communities in the sertão. These are 
citizenship, health, culture, training and relationship actions.

Integral institutional care for children and adolescents who are 
victims of situations of violation of their rights (mistreatment, 
abuse, abandonment, violence, negligence, others).

Development of activities for the formation of positive values 
and healthy behaviors through the implementation of social 
technologies with children and adolescents.

Sustainable social mission project that aims to 
meet the communities’ basic needs, promoting 
the transformation of well-being, self-esteem and 
development of life and coexistence.

It provides access to clean and potable water 
solutions for communities and villages that suffer 
from drought, thirst and hunger in the sertão.
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SUSTENTAVEL
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The Missão Social Sustentável began in 2019, in the city of Paulistana, in Piauí, 
a location considered strategic in Polígono das Secas - in the southeast region 
of the state, an area with high levels of social vulnerability.

We focus on serving communities in the sertão with their basic needs, 
promoting the transformation of well-being, self-esteem and development 
of life and coexistence.

The team located in Paulistana promotes regular activities at the office, at Espaço 
LIVRES and in rural communities – sertanejas and quilombolas, in conjunction 
with community leaders.

Local volunteers are key to the work we have been doing, as are our partners. 
In a year and a half of operations, despite the pandemic, we have advanced with 
projects in the region.

Visits to villages and communities 
in the region to get to know them 
and assist them.

THE WORK OF OUR MISSION AGENTS CONTEMPLATES:

Assistance actions: delivery of food 
parcels, potable water, hygiene items, 
clothing and medicines.

Social, economic, emotional 
diagnosis of villages.

Monitoring of families (home 
visits, visits to the bedridden in 
hospitals, orientation meetings).

Conducting socio-educational 
lectures, creative and 
educational workshops. 

Development of activities for the 
formation of positive values, behavior 
change, and opportunity, whether 
social and/or professional.

Implementation of methodologies 
and social technologies with children 
and adolescents.

Articulation with local partners.



communities 
served

47% of the population of Piauí 
lives in poverty conditions.

MISSÃO LIVRES & Movimento 
Família apoia Família Partnership

Our gratitude is mixed with joy and sweat for this 
partnership so strategic nowadays.
In partnership with the MFAF, the Benfeitoria 
platform and its partners, both individuals and 
companies – Grupo UOL, Instituto GALO da 
Manhã, Instituto ACP, Família Ponzoni
and others – we were able to assist 
thousands of families with tons of food 
via food parcels. 

An initiative that arose out of the need for 
help in the fight against covid-19,
but which, locally, allows us to combat the
extensive scenarios of extreme poverty, hunger, 
drought and thsty. Thank you!
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Since the beginning of the pandemic, the articulation 
with donation platforms and partners has been 
fundamental for us to assist the thousands of families 
living in extreme poverty in this region of Piauí.

According to data from the Continuous National 
Household Sample Survey (PNAD) released by the 
Instituto Brasileiro de Geografia e Estatística (IBGE)

Access to income is a very complex right and 
almost non- existent in this state, especially 
in the sertão region.

The pandemic contributed to the aggravation 
of this situation and the resource resulting 
from the partnerships was what allowed us 
to help so many people!

And it wasn’t just about food relief, no. We 
were able to assist so many communities 
with clean water, food, clothing, aid in 
children’s educational tasks, medicines, 
dressings and psychosocial support.

That is, with an income of up to $84.78 / monthly.
The same survey also states that 15% of the 
population live in extreme poverty, with an 
income of $29.36/month, and another 8% live 
much worse, with up to $17.50/month.

5,146
families served

SEE THE RESULTS OF THE 1st HALF OF 2021:

71
visits

to communities 
and villages

20,584
people served5,146

food parcels 
delivered

180
psychosocial

care

61
tons of

food delivered

12
engaged local 

volunteers

+15k
people on average reached 
with Livres radio programs

MISSÃO LIVRES & Retornar Partnership

For the full execution of our activities, in order to be 
able to bring help to families who live in distant 
and difficult-to-access regions in the sertão, 
LIVRES needed a vehicle adequate. Our 
team was driving a popular car that, at the 
end of 2020, was totaled.

We mobilized friends, volunteers, donors 
and partners who helped us to get, not 
just 1, but 2 vehicles to fulfill the mission! 
We would like to thank Retornar, which 
showed solidarity by donating a Pajero TR4 
to us and everyone else who helped us to 
acquire an S-10 as well!

58
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05MAIS ÁGUA

The Mais Água Project enables water 
solutions in municipalities and rural 
communities in the drought region. 
To reduce vulnerabilities with regard to 
access to water in the Sertão, the Mais Água 
Project is a humanitarian social solution.

Studies indicate that climate variability in the 
semiarid region has increased, accentuating 
the occurrence of extreme events (severe 
droughts) with direct consequences 
on water availability.

The sertão soil is old and shallow. Much of the 
northeastern sertão region has a crystalline 
basement soil with low infiltration capacity. 
In sedimentary basins, the soils have a 
greater depth, which allows for greater 
infiltration and water supply.

What many don’t know about water in
semiarid regions is that, in addition to being 
scarce, it is brackish (salty). The lack of rain 
the crystalline soil of the sertão result in 
salinization of the water tables, making 
underground water harmful for consumption.

There are countless artesian wells that 
are unused due to the amount of salts in 
the water, and, in some regions, there are 
reports that the water from the wells 
is as salty as sea water.

It is an effort by all of us to internalize these 
concerns, disseminating good practices 
for the sustainable use of water and good 
practices of solidarity and citizenship.

The bold and transformative vision of 
ending poverty and hunger, combating
inequalities within and between countries,
building peaceful, just and inclusive 
societies, and protecting human rights 
around the world are at the heart
 of the 2030 Agenda.

Water is essential to realize this vision 
and this ambition. It is essential for the 
health and well-being of society, for ending 
hunger, achieving food security and 
improving nutrition.

16
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In combating the lack of water in the sertão, we have been exploring as social 
solutions in this project some alternatives, including:

Desalinator
System

Cleaning and maintenance (renovation) of existing dams and weirs.

Drilling of artesian wells.

Water supply from a water tank truck to communities where the above solutions are not viable.

Construction of 
underground dams



Communities mapped and 
diagnosed to receive the 

Mais Água project
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5,700
New people served

SEE WHAT WE PROMOTE TOGETHER IN THE 1st HALF OF 2021:

17,485
people served with access 

to potable water

49
communities 

served

7
new desalinators 

systems

18
new communities 

benefiting from 
potable water

7,270,200
liters of potable water 

distributed

Data from the SNIS - National Sanitation 
Information System indicate that, in Piauí

According to the July/2021 Drought Monitor, as 
a result of below normal rainfall, there was an 
advance of moderate drought (S1) in the center and 
south of the state. Impacts are short term.

The commitment to “not leaving anyone behind”, 
linked to the Global Campaign to achieve the UN’s 
SDG6 target – Agenda 2030, demands greater 
attention to disadvantaged groups and efforts to 
monitor the elimination of inequalities in access to 
potable water services .

LIVRES directly contributes to this goal 
and has sought efficient solutions to promote 
access to water in a viable, scalable and 
sustainable manner.

Water-related diseases are closely linked to 
poverty and disproportionately affect the most 
vulnerable communities that lack access to even 
basic water, sanitation and hygiene services.

Universal access to these services is essential 
for ending preventable deaths from diarrhea 
and other water-related illnesses, as well as for 
improving nutrition, health service delivery, social 
well-being and economic productivity.

27% of the population does not 
have access to water

12
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MAIS AGUA, FORTLev & Instituto 
Água Viva Partnership

The solid and very representative partnership between LIVRES, 
FORTLev and the Água Viva Institute continues!

Our friends and partners work with us to promote access to safe 
potable water in the sertão. For desalination systems to work, 
water tanks for the storage of brackish water, good water and 
waste are essential!

Our partners have been assisting us with the water tanks, both 
to implement new systems and to replace old tanks in others.
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06IMPACTO 
SERTÃO LIVRE

The Impacto Sertão Livre project, started in 2014, has brought together hundreds 
of volunteers from all over Brazil, Mexico, Africa, Argentina and Portugal in editions 
that promote a high social, economic, emotional and cultural impact on cities and 
communities in the sertão of Piauí.
 
During 10 days of immersion, our teams carry out visits to communities’ homes to generate 
and strengthen bonds; educational, recreational and sports activities with children and 
teenagers; multidisciplinary health care and examinations; construction of socialization 
space for the community; carrying out cultural, musical and recreational activities in the 
city squares; and lectures, workshops, professional courses and individualized assistance 
on social rights and benefits.

In 15 editions, the Impacto 
Sertão Livre project has already 
benefited the cities of Betânia do 
Piauí, Capitão Gervásio, Acauã, 
Queimada Nova, São Francisco de 
Assis, Bocaina, Caldeirão Grande, 
Curral Novo do Piauí, Monsenhor 
Hipólito, Massapê do Piauí, 
Picos, São Raimundo Nonato and 
Paulistana, as well as their villages 
and inland communities.

The Impacto Sertão Livre also contributes 
to fostering the local economy, 
strengthening the local culture and social 
empowerment of communities, through 
the acquisition of construction items, food 
and accommodation for the team with 
local suppliers, hiring regional artists and 
partnerships with the Public Defender of the 
Union of Piauí to assist the community.

The pandemic paralyzed the carrying out of 
the Impacto editions because of the large 
agglomerations. In 2021, given the constant 
requests from volunteers to go to the sertão 
to contribute to the cause, we planned a
new format that includes virtual conceptual 

learning and practical experience in the 
sertão in a 10-day immersion period, for 
teams of up to 21 people: 
the Livres Experience.

This unfolding of the project is a great 
opportunity to strengthen our actions 
locally, assisting the villages in their 
needs more intensely. We are preparing 
to resume editions from January 2022, 
if sanitary conditions allow, after all, 
more than 140,000 people have already 
benefited from this project!

Impacto
Sertão Livre

Legenda
Cidades 
Bene ciadas

Pólos

Cidades 
Vizinhas

Base 
Avançada

Caption
Cities benefited

Advanced Base

Neighboring 
Cities

Poles

Impacto
Sertão Livre
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07LIVRE SER 
SERTÃO

The LIVRE SER Sertão Project promotes social learning experiences with children and 
adolescents, from the perspective of empowerment, responsible autonomy, dignity 
in the exercise of citizenship and overcoming vulnerabilities.

By promoting extracurricular activities, the possibilities for obtaining knowledge are 

optimized, and as a result, there is better development for children. The activities after/before 

school is a possibility to extend the learning process as well as a strategy to keep children out 

of the rape environment, fighting these situations.

Through cognitive-behavioral techniques, we cooperate in the formation of personality, the 

rescue and reconstruction of its history, facilitating the relationship between generations, 

family and society.

In the 1st half of 2021 alone, 
we have already served
505 CHILDREN

LIVRE SER Sertão & 
Compassion Partnership

We started a partnership process to expand 

services to children in the sertão with 

Compassion do Brasil, an entity founded 

in 1952 in response to the poverty and 

desolation of children who have become 

orphans. It is in 27 countries with its child and 

leader development programs.

Together, Compassion and LIVRES will 

act more intentionally in the education 

and development of children through the 

implementation of internationally recognized 

methodologies and tools.

LIVRE SER Sertão & Ciranda do 
Saber Partnership

The educator and social entrepreneur 

Meire Nascimento, through the Ciranda 

do Saber project, gave us 2100 books 

for work on developing skills and 

competences with children in 

the sertão of Piauí.

Ciranda do Saber is a social company 

that promotes reading through the 

allocation of books to NGOs, distribution 

in public places, literary events and 

social projects, in addition to promoting 

social courses. The project is self-

sustainable and maintained through 

the sale of donated books. Every book 

that reaches Ciranda do Saber promotes 

inclusion and encourages reading.

We are very happy with this partnership. 

We believe that reading brings several 

benefits to everyone’s lives, especially 

children from the sertão.
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WHAT WE DO: 

We promote psychopedagogical actions that 
contribute to positive changes
in the family context;

We implement social technologies to develop 
skills, competences and values;

We promote spaces for socialization and 
dialogue that combat harmful cultural practices.
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08LIVRE SER 
ACOLHIMENTO

The child’s cause is the beginning of 
everything for LIVRES. We work on two 
fronts to provide better living conditions 
for children: In the reception and in after/
before school activities.

We have been operating for 15 years, 
initially in the capital São Paulo (2006 – 
2016), then in Teresina (2015 – 2018), and 
now in Santo André (since 2018). There 
are two shelters for up to 40 children 
and teenagers, with 42 dedicated 
professionals, impacting their families 
directly and those of the sheltered.

The Acolhimento Insitucional Integral 
Livre Ser aims to protect children 
and develop new generations that 
are emotionally, physically 
and spiritually healthy.

It is a full protection service for 
children, adolescents and young people 
who, due to risk (negligence,
discrimination, abuse, abandonment, 
violence and exploitation), have 

The educator and social entrepreneur 
Meire Nascimento, through the Ciranda do 
Saber project, gave us 2100 books for work 
on developing skills and competences 
children in the sertão of Piauí.

Ciranda do Saber is a social company that 
promotes reading through the allocation 
of books to NGOs, distribution in public 
places, literary events and social projects, 
in addition to promoting social courses. 

The project is self-sustainable and 
maintained through the sale of donated 
books. Every book that reaches Ciranda 
do Saber promotes inclusion and 
encourages reading.

We are very happy with this partnership. 
We believe that reading brings several 
benefits to everyone’s lives, especially 
children from the sertão.

LIVRE SER Sertão & Ciranda do Saber Partnership

had their family ties weakened or 
broken. In a shelter unit, the basic 
rights of children and adolescents are 
guaranteed, such as: food, education, 
health, leisure and the right to family 
and community life.

Each unit can accommodate up to 
20 children and teenagers in safe 
and protective conditions, seeking 
to maintain their bonds with the 
community, inserting them 
into the local society.

This work also promotes assistance 
to the families of sheltered people, 
articulation with government 
agencies of the child and adolescent 
protection network, in addition to 
mobilizing volunteers from different 
areas who want to be instruments 
for a transformed society, impacting 
positively on the lives of these children.
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CELEBRATE WITH US 
WHAT WAS DONE IN 
THIS FIRST HALF!

896 
Articulations and Advocacy

In favor of the socialization of children, 
with the Rede de Proteção and partners 

of the Atendimento à Criança e 
Adolescente network.

43
Home visits carried out

Technical visits to the homes of parents 
and relatives to analyze the environment, 
listen to the challenges, understand the 
conditions and possible referrals to the 
corresponding government agencies.

14
Training of 

social educators 
employees.

1
Dismissed by 

adulthood

50 
Sheltered
children

5,700
Playful, educational, school 

support, leisure, development of 
autonomy and self-esteem, cultural, 

elebration activities. 6
Family

reintegrations
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09FINANCIAL 
ACCOUNTABILITY
Check below how our resources were applied in 
the first half of 2021:

Administrative

Resources

Projects

15%

13%

72%

$48,452.04

$41,001.96

$234,949.32

Total:
$ 324,403.32

Investments 
applied

Livres is recognized and certified by Selo Doar for its transparency and austerity in the 
management of funds received, as well as in investments in core activities, that is, in 
projects. All of our financial activities are audited by an outsourced company in order 
to guarantee transparency, suitability, care with the application of resources and also 
to generate qualified information for everyone involved.

Impacto 
Sertão Livre

7.5%
$24,347.69

17.5%
$56,765.77

Mais Água

18.9%
$61,371.38

Missão Social
Sustentável

Livre Ser

56.1%
$181,918.47

Total:
$ 324,403.32

Resource 
application

The amounts were converted according to the exchange rate on 06/30/2021. Source: https://www.bcb.gov.br/conversao
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With the support of SEALL, an organization specialized in measurement, evaluation 
and impact management processes, we demonstrate the results of our efforts to 
transform the reality of needy communities, understanding that we are part of the 
solution to society’s challenges. 

Through our projects, we reinforce our commitment to promoting opportunities for 
unreached communities in the sertão through social, environmental, cultural 
and economic actions.

We work hard on the vectors for our growth: to be a unique, relevant organization, 
creating value that serves its purpose, inspiring and mobilizing people to build the 
future we want for ourselves and for the world.

CHECK OUT A SUMMARY OF
OUR SOCIAL IMPACT

 For every $1 invested,
we generate another $ of social 

return in the following areas:

Mais Água

Volunteering Culture and 
leisure activities

Health 
Activities

$ 6.29

$ 9.75

$ 4.61

$ 7.64



Social report  • Instituto Livres • 2021 

40 41

10CEO’S WORD

We are in an sector that deals with what is most valuable to us: life. All the 
challenges we face to establish ourselves as an entity in the Brazilian Third 
Sector, as well as the challenges we now face to survive in this pandemic 
scenario, came to show us that it is possible to be more eff icient and, at the 
same time, expand access to those who need it. All this without losing the 
essence, the humanization of care and the purpose.

We have completed 15 years of working effectively to transform the lives of 
people and communities in situations of vulnerability and high risk. We are
an organization with Balanced Score Card-BSC and management 
methodologies to achieve the legacy result dimensioned in strategic planning.

“

We are an organization that 
encourages creativity,
innovation and agile processes 
with the adoption of digital 
technologies to promote a 
fairer, more inclusive society, 
cooperating with the goals of 
the Sustainable Development 
Goals of the UN Agenda 2030.

We are happy because 
we have reached the 
consolidation phase of our 
SROI, which we will share with 
everyone very soon.

It is a pleasure today to see 
measured the social, economic
and f inancial impacts that we 
promote in our society.

Regarding our results, what 
motivates us is knowing 
that these data are not just 
numbers, but a reflection of
our actions provided by the 
solidarity and engagement of 
thousands of people who
donate resources and donate 
themselves to these causes. 
Nothing we do would be 
possible without donors, 
partners and volunteers.
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GOAL IN 
PROGRESS

25,000 LIVES11,575 LIVES

the sake of others, developing 
innovative, economical, ecological 
and socially feedback solutions.

For 2021 and for years to come, 
we remain focused on reaching 
more lives, transforming reality, 
the context in which we 
operate, bringing effective 
improvements to the sertão.

Despite the effects of covid-19, in 
which the entity also found itself 
in an unusual scenario, where it 
was necessary to redesign the 
organization’s entire planning, 
programming and performance, 
our Leadership was driven 
towards creativity and innovation, 
always following the pillars that 
supported us until here.

Seeking to be a reference 
organization in sustainable 
improvement projects in the 
sertão, we make ourselves 
available in order to move for 

11PARTNERSHIPS

LIVRES articulations aim at new 
models, connections and partnerships 
with corporate social responsibility 
projects. In addition to preserving social 
programs and projects, we seek growth 
opportunities by doing more, 
better and different.

Companies have ceased to be just 
businesses, having assumed the role 
of corporate citizens, with a proactive 
position to contribute and provide 
solutions for social problems.

Thus, companies define an ethical 
commitment, dedicating time and 
material, human and financial 
resources to develop the common good.

In the current context, partnerships are 
even more decisive for the survival and 
continuity of social organizations.

We have been seeking a coherent, innovative and
sustainable market positioning, being open to talk about other possibilities, 
businesses and models of social action”, says the CEO, Clever Murilo Pires.“

It is a beneficial partnership for 
both sides: for the fulfillment of the 
CSOs’ social objective and for the 
valorization of companies vis-à-vis 
the investment market that already 
requires corporate engagement in 
the analysis of their assets.

“Social associations have to
implement partnerships in
accordance with their business 
and market objectives, which 
cooperate for their growth, 
demonstrating their capacity for 
execution, delivery, governance and 
transparency, reporting regularly 
disclosed, as well as enhancing 
processing and impact to be 
generated”, concludes the CEO.
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+55 11 9.8542-6677
contato@institutolivres.org.br

Rua Dom José de Alarcão, 55
7º Floor -Bairro Ipiranga – SP

CEP: 04208-040

Contact the 
Instituto Livres =)

https://www.youtube.com/c/InstitutoLivreSer
https://www.facebook.com/institutolivres/
https://twitter.com/institutolivres
https://www.instagram.com/institutolivres/

